
TO ALL TECNO GROUP SUPPLIERS

Please find here attached “Supply specification 01 rev. 01” in which you can find our

requests about Tecno Group’s supplier behaviour.

Please send us back this sheet signed for acceptance.

Thank you for your co-operation.

Best regards.

ACQE
VERONICA FALCHIERI

Please put here your stamp and acceptance sign (Return by fax)

_________________________________________________________________
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1.0 PURPOSE

1.1 The procedure described herein defines the control and management activities to be applied to
TECNO GROUP SRL supplies.

2.0 FIELD OF APPLICATION

2.1 The criteria contained herein refer to products supplied to TECNO GROUP SRL through its supply
chain.

3.0 RESPONSIBILITY

3.1 GDQ is in charge of approving and filing control documents by supplier and TECNO GROUP SRL
item code as provided for by TECNO GROUP S.r.l.

3.2  ψ GDQ is responsible for the distribution, training and monitoring of suppliers, as regards their
application of the control activities provided for by TECNO GROUP SRL.

3.3  ψ ACQ is responsible for issuing orders to TECNO GROUP SRL suppliers, communicating any
changes to these orders, filing acknowledgements of receipt and supply specifications.

4.0 DOCUMENT CONTROL AND MANAGEMENT

4.1 Suppliers are obliged to check that all documents received (drawings, specifications, etc.) are
complete and consistent with the TECNO GROUP S.r.l. order.
Any eventual discrepancies found (with the conditions agreed in the order) must be pointed out to
the TECNO GROUP SRL "Procurement Department".

4.2 Updated versions of TECNO GROUP S.r.l. documents
In the event any documents (changes to drawings - see figure 4), internal schedules, supply
conditions or so forth are modified, TECNO GROUP SRL will make sure all updated versions are
sent to the supplier. On receipt thereof, the latter must then advise TECNO GROUP SRL in writing
that all documents have been effectively updated.
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5.0 INCOMING MATERIALS CONTROL

5.1  ψ Suppliers are obliged to check that materials received either in outsourcing or purchased directly
match those listed on the shipping bill. In addition, they must check that the correct identification
card is attached and that materials are in perfect condition.
Otherwise, the materials must not be accepted and GDQ must be alerted immediately. In the
absence of the latter, the TECNO GROUP SRL CDQ must be contacted (Quality Assurance).

During production and goods delivery, Suppliers must keep batches of different materials and/or
heat numbers separate.

 5.1. Material purchased directly from the Supplier and raw materials on account for manufacture for
TECNO GROUP S.r.l.
ID card (on bunches) bearing the following information:

- Name of Supplier
- Type of material
- Heat number

5.1.2 Material received on account for manufacture by TECNO GROUP S.r.l.
ID card (see figure 1) bearing the following information:

- Name of Supplier
- Job number
- TECNO GROUP S.r.l. item code
- Quantity and weight

6.0 MACHINE APPROVAL

6.1  ψ Suppliers must provide documentation for machine approval (on appropriate control sheet) in
accordance with internal control schedules agreed with TECNO GROUP SRL.
At GDQ's eventual request, and for all prototypes, the aforementioned approval must be authorised
by CDQ prior to the mass production of said items.

7.0  PROCESS CONTROL

7.1 Suppliers must apply the procedures listed in control documents agreed with TECNO GROUP SRL,
such as:

- control sheets (see figure 2)
- internal control schedules (see figure 3)

7.2 In the event that the procedures listed in point 7.1 are agreed with TECNO GROUP S.r.l. for
processes that are similar to others performed for alternative item numbers, the Supplier must
identify and schedule manufacturing processes, extracting the vital characteristics to be copied to
internal control schedules and making reference to those established with TECNO GROUP SRL
after which, they must be submitted to the latter for approval.

7.3 Suppliers must give as full an account as possible of their capabilities by indicating the quality and
reliability of their machinery.
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7.4 Suppliers must monitor manufacturing processes and control apparatus to the extent necessary to
ensure that the characteristics of the products correspond to the drawings and specifications agreed
in the order.

8.0 NON-CONFORMING MATERIALS

8.1 Non-conforming material must be stored in containers in well-indicated areas, separate from other
materials.

8.2 Only authorized personnel may remove non-conforming material.

8.3 To recuperate any non-conforming materials, request must be made in writing where possible to
TECNO GROUP SRL, requesting permission to recover said materials.

8.4 Where it is not possible to restore non-conforming materials, these must be returned to TECNO
GROUP SRL separate from the remainder of the batch and marked with the appropriate card,
preferably in red, bearing the words NON-CONFORMING MATERIAL. This must also be marked on
the shipping bill.

9.0 MOVING AND HANDLING MATERIALS

9.1  Suppliers must make provision for and use systems and equipment that ensure materials are not
damaged or spoiled when moved or handled.
The containers used to store materials must be suitable for the shape, size and state of assembly of
the goods.

9.2 Prior to delivery, if the supplier should find he has insufficient or no containers, he must inform
TECNO GROUP SRL who will send a new supply. In any event, unsuitable containers should not be
used.

9.3  ψ Unless ACQ advises otherwise, suppliers must deliver materials to TECNO GROUP SRL in full lots
(with control sheet or similar documents attached). Incomplete lots may only be delivered when
previously authorised by TECNO GROUP SRL.

10.0 PROTECTION OF MATERIALS

10.1 Suppliers must ensure that necessary steps are taken to protect materials in accordance with the
TECNO GROUP SRL contractual requirements thereby assuring that all exposed surfaces are
protected from physical damage and oxidation.
Appropriate anti-oxidation safeguards must be used to protect steel components from rust.

11.0 MATERIAL IDENTIFICATION

11.1 Suppliers must implement their own internal identification system in order to ensure materials are
identifiable during manufacturing.
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11.2 On delivery, all materials must be have an ID card attached, bearing the following information:
- Name of Supplier
- TECNO GROUP S.r.l. item or drawing number (see order)
- Job number (see order)
- Quantity

11.3  ψ If TECNO GROUP SRL is to be sent:
A - different types of materials
B - the same materials but different heat numbers
C - two or more lots of different job numbers in separate containers

the Supplier  must keep the lots separate during manufacturing and subsequent delivery to TECNO
GROUP SRL.
N.B: On completion of the production process, the TECNO GROUP SRL shipping card that came
with the incoming materials can be attached to the outgoing container.  (See Figure 1)

12.0 CORRECTIVE/PREVENTIVE ACTIONS

12.1  ψ TECNO GROUP SRL is entitled to request scheduled corrective/preventive actions (see figures
5a/5b) carried out on the supplier's premises by GDQ and CDQ, in order to:

- find the cause of non-conformities and establish the corrective actions required to 
rectify them
 - conduct audits to ensure corrective actions are effectively implemented and generate the

required results over time .

12.2  ψ Accordingly, the Supplier must take the necessary scheduled corrective or preventive steps as
agreed with TECNO GROUP SRL.

12.3 Suppliers must examine all processes, operating procedures and quality controls carried out in order
to remove the causes of non-conformities found either by himself or by TECNO GROUP SRL.

12.4  ψGDQ will verify the implementation of corrective either on Supplier premises or when  TECNO
GROUP SRL receives the materials.

13.0 AUDITS

13.1 TECNO GROUP S.r.l. reserves the right to conduct periodical informative AUDITS at new suppliers
or those for whom declining quality levels have been encountered.

14.0 DOCUMENTS ACCOMPANYING MATERIALS

14.1 Suppliers must send the following documents that concern him along with materials:
-  control sheets filled out in accordance with agreed internal control schedules
-  material certificates
- heat-treatment certificates
-  surface treatment certificates

14.2 The order will be considered executed only when said documentation is received.
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15.0 FORMS

15.1 Form Figure 1 “CUSTOMER AND SUPPLIER MATERIAL DISPATCHES"
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15.2 Form Figure 2 “CONTROL SHEET”
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15.3 From Figure 3 “INTERNAL CONTROL SCHEDULE”
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15.4 Form Figure 4 “NOTIFICATION OF MODIFICATION”
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15.5 Form Figure 5a “CORRECTIVE ACTION”
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15.6  ψ Form Figure 5b “PREVENTIVE  ACTION ”


